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This Month’s Topic: Growing Your Leadership Agility

In today’s business environment remaining agile in your ability to lead while paying attention to what you need in
order to grow yourself is critical. You need to remain sharp in the constantly changing landscape of your work
environment and the changes your industry faces.

Here are some questions to ask yourself to benchmark how you are doing. Think of a particular leadership
challenge you are facing now to answer the following questions. It will help to increase your effectiveness:

Who are my key stakeholders?

What do they have at stake?

What do | need to do to forge greater alignment with them?

What needs to be different dealing with conflicting views and priorities to increase effective results?
What are the really key problems that need to be addressed, now?

What key problems will | be facing in the future?

What are my leadership development objectives (to work at my edge, or to stretch in a particular area)?
What do | need to incorporate into my work in order to reach them?

What new mindsets and behaviors do | want to experiment with?

10. What can | learn from this experience that will help me grow?

11. What do | need to do to implement them?

12. Who shall | task with what?

1.
2.
3.
4,
5.
6.
7.
8.
9.

One simple way to go through this list of questions that will really have an impact on your work and business
results, is to select one or two of them to focus on for 30 days at a time. Remember, developing yourself as a
leader is a journey that lasts a lifetime. That's how leaders remain leaders. Keeping a commitment on how to
develop yourself to be stronger and more effective will keep you at the top, working in a direction that is both
satisfying and rewarding. No one cares as much about your success as you do. Take your development into
your own hands and don’t wait for others to do it for you.
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Recommendations

Recommended reading: “Leadership Agility; Five Levels of Mastery for Anticipating and Initiating Change”, by Bill
Joiner & Stephen Josephs

Recommended Corporate Leadership University training courses: Click here for more information. These courses are
conducted by Vision Quest Consulting at your location of choice. Call or email us for more information. 978-692-
4454, wcapland@visionquestconsulting.com

We offer leadership and executive coaching, training courses and consulting services to help organizations develop a
deep talent bench. We focus on giving good managers tools to use to make them into more effective leaders. Call or
email us for more information. 978-692-4454, wcapland@visionguestconsulting.com

Any questions of comments send to wcapland@visionguestconsulting.com. To subscribe or unsubscribe, click here.
Feel free to forward this newsletter. Permission is granted to reproduce, copy, or distribute as long as copyright and
full author contact information is included. © Vision Quest Consulting 2000-2008.
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