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“It is incumbent upon leaders to till the ground in which people can nurture their own passions, unleash their brilliance, feel
appreciated, and be acknowledged for their unique contributions.” by author Sharon Whiteley

Imagine if this was your primary job as a leader? |imagine if you did this well, you would most likely never have a
performance management problem.

Leadership self assessment:
1. List the number of instances since January 1 where you have intentionally nurtured an individual's passions and
brilliance at work.
2. How many times in the last few weeks have you appreciated, out loud so they heard you loud and clear, your
employee’s contribution on a particular task or project?

Challenge: Pick a person who you would like to nurture and intentionally spend time with them over the next six months
helping them find ways to unleash their talents. The more we get to use our gifts, the happier we are, the harder we work, and
the more committed we become. Everyone benefits!

Recommendations

Recommended reading: The Art of Possibility: Transforming Professional and Personal Life by Rosamund Stone Zander
and Benjamin Zander.

We offer leadership and executive coaching, and a new kick start coaching program for those with tight budgets. We also
offer leadership training courses and consulting services to help organizations develop a deep talent bench. We focus on
giving good managers tools to use to make them into more effective leaders. Call or email us for more information. 978-
692-4454, wcapland@visionguestconsulting.com

| am co-facilitating a Women’s Leadership Conference on May 20, 2010 in Cambridge, MA sponsored by Monitor
Corporation, for senior business women. For more information, click here.

Any questions of comments send to wcapland@visiongquestconsulting.com. To subscribe or unsubscribe, click here. Feel
free to forward this newsletter. Permission is granted to reproduce, copy, or distribute as long as copyright and full author
contact information is included. © Vision Quest Consulting 2000-2009.
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