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= Expert in Strategic Thinking, Planning and Implementation

= Strategy Development/Workplace Strategy for Top Executives and
Their Teams

= Senior Consultant, Facilitator and Coach

Dave Ancel is a senior level consultant, facilitator and coach and expert in strategic thinking, planning and
implementation. Dave works in partnership with executives in organizations to assist them with the nuances of
developing the right strategic plan for their organization to meet their corporate goals and exceed their business
plans.

Dave has served as co-manager and partner at Emergent Solutions, Inc. where he also served as the practice
leader for Strategy Development and Workplace Strategy for top executives and their teams. Dave has
designed and led numerous strategic thinking and planning, distributed workplace, and Future of Work
projects since 1992. His deep background in organization design and development is focused on ensuring the
best organizational structure and cross-functional relationships to support the social practices and business
processes that make an organization unique and successful.

Dave works with clients to assess their strategic objectives and specific business targets, document workflows
and make recommendations for improvement, analyze social networks and cultural practices, review
collaboration technologies and their use, and co-create design criteria for specific critical deliverables and
improved corporate results.

In a prior life, Dave founded Interplay Learning Corporation where he developed interpretive assessment
methodologies used to identify social practices and document business workflows. He has strong international
experience in Asia, Europe and Latin America — having lived for many years in Indonesia and Chile - and is
fluent in Spanish. He works globally with companies throughout the high-technology, bio-technology and
financial services world including Sun Microsystems, Cisco Systems, Capital One Financial, Beckton-Dickinson
Biosciences and Numico B.V.

Dave holds a doctorate in organization and leadership from the University of San Francisco where he focused
on the relationship of technology and culture in the global workplace. He is a member of CORENet Global.
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